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, We do not give an opinion on the MD&A, 

it is simply management's view point 
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Fort Cherry School District Projected 
PSERS Expense 

(based on 2019-20 actual payroll) 

PSERS Expense 

$2.899.628 

$2,861,600 

$2,821,988 

21-22 $2,768,907 

20-21 $2.734.049 

19-20 $2,637,219 

S.2.500.000 $2.600.000 $2.700.000 $2.800.000 $2.900.000 $3.000.000 
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Fort Cherry School District Projected PSERS 
NET Expense 

(based on 2019-20 actual payroll) 

PSERS Expense - Net of State Reimbursements 

24-25 $1,159,851 

23-24 $1.144.640 

22-23 $1,128,795 

21-22 $1.l0i.563 

20-21 $1.093.619 

19-20 $1.054.888 

$1.000.000 $1.050.000 $1.100.000 $1.150.000 $1.200.000 
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Gc1w1,il Fund B,1l,111CL' H1<,to1y 

$6,000 

SS,000 

$4,000 

$3,000 

__ I_
$2,000 ---l 
$1,000 

s-
15-16 16-17 17-18 18-19 19-20 

FundBalance $3,483,148 $3,494,881 $4,432,097 $5,193,109 $5,512,843 

Gclll'l,il Fund Net Ch,111::• 111 Fund 8,il.incc 
$1,000 

$800 ±_
$600 ,---

$400 --l 
$200 

$, 

$(200) 
15-16 16-17 17-18 18-19 19-20 

eRev/Exp $(74,004) $11,733 $937,216 $761,012 $319,734 
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General Fund Revenues by Source 

60% 

50% 

40% 

30% 

20% 

10% 

·---
0% 

-··· 15-16 ... -t- _ 17-lB _ _j__ __ 18-19 --~~Q- ~ 
:•Federal'__ 1.53% : 1.29% ' 1.14% 1.20% 

~~~!----~~?8% -·- : 42.33% 42.59% --4-3-.2-7%---+---4-3-.80-% 
i State 55.69% i --5-6-.48-%---~--56-.1-2_%__ 55.59% 55.00% 
L. ___ ..,__---~---....1..------- - -----

$25,000,000 id§h§iiii!iii-iGM§,lil4i#i-i 
1

11!§ 

s20.ooo,ooo i----
$15,000,000 I--
$10,000,000 i---

$5,000,000 ~ 

$- ,----15-16 

I State 7 9,770,260 __ _ 10,133,715 10,121,784 -- - 10,436,080 

• •Local 7,504,536 _7..c.,5_9_4,_3_86~__ 7_,6_8_1._3_35_:---i-_ 8,122,858 ~• __ 8.433,239 

Federal l 268,761 21 580 232,089 21J,498 I 231,347 
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$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-
15-16 ___1?-17 17-18 18-19 

·-··------ $248,387 ..Total Debt Service Expenditures $252,863 $242,671 $256,971 

[GeneralFundDebt Service Ratio] 

2.50% 

2.00% 

1.50% 

1.00% 

0.50% 

0.00% 
16-17 17-18 

C.Percentage(Debt Services dividedbyTotal 
Expenditures) 

1.35% 1.50% 

CafeteriaFundRevenuevs. Expenses 
$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

.$· 
15-16 16-17 17-18 18-19 

Revenue $701,366 $795,674 $2,410,834 $791,343 

_,. Expenditures $947,470 $865,674 $995,322 $842,398 

Cafeteria UnrestrictedNet Asset History 
s­

$(100,000) 

$(200,000) 

$(300,000) 

$(400,000) 

$(500,000) 

$(600,000) 

$(700,000) 

$(800,000) 

$(900,000) 

$(1,000,000) 
15-16 16-17 17-18 18-19 

Unrestr. Net Assets Si6B6,303)----
$(645:4-ii°) $(659,336). 

···-··-~-
$(887j!icif 

19-20 
.$425,451 

19-20 

2.25% 

19-20 

$732,449 

$617,355 

19-20 

• s11s9:sis)-
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CafeteriaRevenueby Source 
$800,000 ··---··---- --- ------ ---- ----

$700,000 1---- --

$600,000 - -

$500,000 

$400,000 ----

$300,000 

$200,000 

$100,000 t 

$-
---- --

••Subsidies: 
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$329,102 

$377,845 

$322,294 $290,426 • 

$338,901 

$193,848 
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19,400,000 

19,200,000 

19,000,000 

18,800,000 

18,600,000 

18,400,000 

18,200,000 

18,000,000 

17,800,000 

General Fund 

Revenues 
Expenses 

6,275,000 
6,270,000 
6,265,000 
6,260,000 
6,255,000 
6,250,000 
6,245,000 

local-RealEstate 

Realt~tate 

Revenues Expenses 

• Actual ■ Budget 

Actual Budget Favorable/(Unfavorablel 

19,252,862 18,340,361 912,501 

18,933,128 18,435,291 (497,837) 

Local - Real Estate 

Real Estate 

■ Actual ■ Budget 

UnfavorableActual favorable/1 l 
6,27L)26 15,196 
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Local Other 

1,500,000 

1,000,000 

500,000 II -- ■• 
ElT Other Taxes Delinquent-­ Other 

RE/EfT,OTHER 

■ Actual ■ Budget 

Local- Other Actual Budget FavorableL,Unfal£Qrable} 

EIT 1,039,776 962,500 77,276 

Other Taxes 173,310 141,900 31,410 

Delinquent RE/EIT, OTHER 333,019 200,000 133,019 

Other 614,808 483,000 131,808 
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10.<Xl0,000 

9,0<X),,000 

8,000,CX>O 

7,000,000 

6,000.000 

5,000.000 

4,000~000 

3,000,000 

2,0CI0,000 

1,000,000 ... 
~oc Sec/Retirement Other 

• Actual • Budget 

Budget Unfavorable)State Actual Favorable/I 

SocSec/Retirement 1,725,265 1,336,520 388,745 

Other 8,863,010 8,778,311 84,699 

22 

11 



23 

200,000 

180,000 

160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

Federal 
TitlePrograms 

Other 

7,950,000 
7,900,000 
7,850,000 
7,800,000 
7,750,000 
7,700,000 
7,650,000 
7,600,000 
7,550,000 
7,500,000 
7,450,000 
7,400,000 

Salaries 

Title Programs Other 

■ Actual • Budget 

Actual Budget Favorable/jUnfavorablel 
182,990 181,000 1,990 

48 358 48358 

Salaries 

Salaries 

■ Actual ■ Budget 

Favorable/lUnfavorablel 
302,502 
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Benefits 

5,040,000 

5,020,000 

5,000,000 

4,980,000 

4,960,000 

4,940,000 

4,920,000 

4,900,000 

4,880,000 

4,860,000 
Benefits 

■ Actual ■ Budget 

UnfavoraoleActual favoraole~ 
~nefrts 4,916,mJ,021,681 10,,j02 

Professional/Technical Services 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

200,000 

Professional/Technical Services 

■ Actual • Budget 

Actual Bu~get Unfavoraolefavoraole 

Professional~eNices 204,4j4ec~nical m,986 1,m,420 
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Budget vs Actual 
Property Services 

Property Services 

480,000 

460,000 

440,000 

420,000 

400,000 

380,000 

• I I I I 

Property Services 

■ Actual ■ Budget 

Actual Budget Favorable/{Unfavorablel 

Property 407,489 474,025 66,536Services 

Tuition and Other Services 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

Tuition and Other Services 

■ Actual ■ Budget 

Actual Favorable/lUnfavorablel 

TuitionandOther 3,143,032Services (754,990) 
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600,000 

590,000 
580,000 
570,000 
560,000 

550,000 
540,000 

530,000 
520,000 

510,000 
500,000 

Supplies 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

Supplies 

Supplies 

■ Actual ■ Budget 

Actual Budget FavorablellUnfavorablel 

534,575 592,850 58,275 

Budget vs Actual 
Equipment/Facilities 

Equipment/Facilities 

Equipment/Facilities 

■ Actual ■ Budget 

Actual Budget UnfavorableFavorable/I I 
Equipment/Facilities 729,257 193,550 (535,707) 
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Debt Service/Transfers 

750,000 
740,000 
730,000 
720,000 

710,000 

700,000 

690,000 
680,000 
670,000 

660,000 
650,000 

Debt Service/Transfers 

■ Actual ■ Budget 

Actual Budget Favorable/lUnfavorablel 

DebtServicellransfers 683,334 739,145 55,811 
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Items to Note 

Material Weakness 

1) Segregation of Duties 
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