Superintendent Board Report: July 17, 2017

Central Office:
» Working on schedules for next year including professional development, events calendar, and personnel placement
» Principals, Pupil Service Director, and I will be attending 2017 PA Educational Leadership Summit in Altoona July
25-25 through grant money...this is a great opportunity to work as a team on strengthening the ed leadership in
District

School Buildings:
Getting ready for new year
Creating schedules and classes
New student orientations: Elem August 17 at 10 AM; August 22 at 1 PM
7™ Grade orientation August 21 at 6:00 PM

Pupil Service Update:

ESY is underway. We run our ESY program for 2 weeks in the summer. This program is designed to meet the individual
needs of the students. We have 11 students participating from grades K - 8. We also have a senior working on some job
readiness skills and will be a helper in the classroom this summer.

Technology:

CCL provided a list of summer work to be completed by technician DJ Hoy as well as reviewed with him.

CCL created inventory sheet for District technology via Google Docs.

CCL repaired submitted Chromebooks

CCL engineer Michael Naeger was onsite to clean the District's MDF closet. During this time reviewed

policy with DJ Hoy as well as answered his technical questions.

e DJis consolidating old/unused hardware and moving to room 117 in preparation of the District’s ‘tech
giveaway’.

¢ DJ has begun labeling of the Elementary computers as well as renaming these computers to a
standardized naming scheme.

e DJ has begun the technology inventory as he goes to various rooms in the District.



