Superintendent Board Report August 22, 2022

Schools:
Jr./Sr. High School/Superintendent:

The master schedule for the Jr./Sr. High School was completed per the contractual due date.
Furthermore, students were notified of their schedules via Sapphire.

Over the past several months, the professional development schedule and activities were created for
the staff.

Opening Day Ceremony for all staff members held in the auditorium

In the process of completing the Safety/MH grant that was announced the first week of August and due
on August 31.

Met with department heads and union to address ESSER reporting requirements and to develop an
“acceleration plan” for the Jr./Sr. High School

Uploaded historical assessment data to OnHands Software

Met with vendors to obtain prices for additional cameras and fencing regarding the PCCD School
Security Grant

Analyzed and summarized PSSA and Keystone data for building administration and teachers
Conducted a number of staff interviews. At this time, all vacancies have been filled.
Elementary Center

Preparation for the 2022-2023 school year:

1. There have been two lllustrative Math Trainings for a total of 10 hours presented by Ron Gallagher,
U 1 for K-6.

2. There has been two different training sessions for Mrs. Alicia Shea (Reading Specialist) conducted by
Dr. Tracey Czajowski to implement Kid Writing at the K-2 Level.

3. There will be a 1/2 day Heggerty Training for K-6 and a 1/2 day Kid Writing Training for K-2 during In-
Service.

4. There will be an online training for K-6 for lllustrative Math curriculum during In-Service.
5. The updated Attendance Policy has been reviewed and discussed in grades K-6.

6. Interviews have taken place and a candidate has been sent to the board for Elementary Nurse,
Elementary Mental Health Consultant and Long Term Sub. for 1st grade maternity leave and Reading
Specialist maternity leave.

7. | have assisted in interviewing for the high school Musical Director position, high school Nurse
position (LTS), high school Spanish position, and LTS Math position.



8. Bus Routes are completed with just the normal adjustments being made at this time of the year.

9. Businformation has been made public via Sapphire to families and students. Normal adjustments
are still being made.

10. The elementary schedule has been completed and disseminated to teachers, students, and families.

11. 6th grade Chorus is back into the schedule.

Pupil Services/Technology

Destiny (library catalog) Migration: The district migrated its Destiny server to cloud-based
service, eliminating the need for an outdated server, while providing ongoing updates
throughout.

ProSoft Financial: ProSoft Financial is migrated to cloud-based service. Users now have access
to this service, eliminating the need for the on-site server.

Multi-Factor Authentication: Enrollment details have been sent to all users to begin the setup
process of Multi-Factor Authentication.

Schoology: The District’s new Learning Management System, Schoology, is fully functional, with
twice daily updates for student enrollments and schedules. Train the trainer session was held
on August 17. These trainers will train district staff during in-service week.

One20ne Manager: The District’s new device inventory control system, One20ne Manager, is
fully functional.

All Chromebooks and iPads are distributed to classrooms in preparation for the
first day. Insurance is being offered to all students, and enroliments are due on September 4.

Special Education: The District is onboarding new special education students as they register.

Federal Programs: The District is in the final stages of the Schoolwide Plan for FCEC.
Additionally, we are working on revisions to ESSER programs.

Facility Report
Projects and other items that were completed this summer.

e Cleaned up HS gym after graduation ceremony

All waxed floors stripped and recoated

e All carpets cleaned in both buildings

¢ All furniture, classrooms, and hallways cleaned

e New basketball hoops installed on Elementary playground
e Moved multiple classrooms in both buildings

¢ Installed a new promethean board in Elementary classroom



Repaired drywall and repainted multiple classroom walls in HS building
Touched up paint in both buildings

New roof installed above HS Cafeteria wing and classrooms

Ceiling tile replaced in HS cafeteria wing and classrooms

Installed new desks and chairs in Elementary classroom

Kitchens cleaned in both buildings

Collected all shredding boxes in both buildings and brought to Elementary for shredding truck
Maintained softball and baseball infields

Replaced exhaust fan belts on roofs of both buildings

Repainted railings in HS stairwells

Replaced light bulbs in HS and Elementary classrooms

All classroom air handlers checked and serviced

HS and Elementary gym floors recoated

Painted football field for band camp

New exhaust fan installed in HS dishroom

Brought laptop charging stations up from storage to be used for chrome books
Repainted floor in HS Vo-Ag flower room

New drainage ditch installed at the baseball field

Installed 50 yards of new mulch to EIeméntary playgrounds

Cleaned out the sound room in the HS Learning Commons and set it up for the hearing teacher
Pruned tree branches along cross country trail

Removed broken furniture from HS shop and discarded

Delivered multiple packages to classrooms in both buildings

Restocked supplies in both buildings

Repainted walls in HS locker rooms

Installed new chairs in HS cafeteria

Multiple work orders completed

Continuing to trim and mow campus grounds



Athletics:

Over the summer, Carman Lucas was named to the Softball All-Conference team as an infielder.

The fall sports season is underway. Varsity Football heat camp and golf started on 8/8 and all
other sports started their official varsity practices on 8/15.

Varsity Football has a scrimmage on Saturday, August 20 th at West Greene at 10am. Their
home opener is on Friday, August 26 th at 7pm.

Varsity Golf has had a few scrimmages and exhibition matches and open up their section
schedule on Monday, August 22 nd .

Varsity Volleyball scrimmages Burgettstown this Thursday at Fort Cherry with a 6pm start. The
Cross Country team will travel to Canon Mac on Wed for a scrimmage at Wylandville
Elementary.

7/8 Football will have their first scrimmage at home on Wed 8/31 vs. Burgettstown at 4pm. 7/8
Girls basketball will start their season in early October.

Funding Applications, Initiatives and Mandates:

PCCD School Safety and Mental Health Grant due August 31

Met with local business and Washington County Redevelopment Authority to discuss potential
development in the community

Discussed potential for Solar Farm partnership



